Southwest Power Pool
executive summary for MOPC

IN-SERVICE DATE DELAY REPORT 
|_| For MOPC consent agenda
|X| For MOPC discussion and vote
|_| Additional material is included in the packet
Essential points & primary issues for the board’s consideration:
1. As required by Section 14 of Business Practice 7060, the PCWG provides recommendations to the MOPC and Board regarding any Project whose estimated In-Service Date (ISD) exceeds the First Reported In-Service Date (FR-ISD)​ by more than 90 calendar days.
2. PCWG reviewed a total of six upgrades this quarter with an estimated ISD past their FR-ISD or previously approved ISD by the SPP Board.
3. PCWG recommends that MOPC accept the current estimated ISD as reasonable and acceptable to be used to evaluate future ISD deviations.
Background & drivers: 
Pursuant to Business Practice 7060 Sections 13 & 14, the PCWG reviews ISDs that exceed the FR-ISD by more than 90 days and provides recommendations to the MOPC and Board. The Board makes the final determination on whether to accept the PCWG recommendation(s) or to choose an alternative action. If the Board determines to reestablish the baseline ISD, the previous FR-ISD is retained in the monitoring tool. The newly established ISD date approved by the Board is used for future reports.
Business Practice 7060, Section 9, defines the FR-ISD as the ISD provided in the NTC commitment letter to be used as the established baseline for reporting all ISD changes during the Project Tracking process and is the basis for determining Upgrade ISD variances.
On April 15, 2024, MOPC approved RR574, which provided new reporting requirements for projects that have a delayed ISD, setting criteria guidelines for when designated transmission owners (DTO) will communicate with SPP for delayed projects and require additional information related to projects status. RR574 requires the PCWG to review Upgrades when the ISD exceeds the FR-ISD by more than 90 calendar days and to provide recommendations to the MOPC and Board. 
During PCWG’s review of delayed upgrades, six upgrades were reviewed and found to be reasonable and acceptable with no further action required at this time. Projects reviewed by PCWG are listed in Appendix 1 of this report.

Business Practice 7060, Section 14. In-Service Date Delayed Upgrades Reviewed by PCWG 
The PCWG will provide recommendations to the MOPC and Board regarding any Project whose estimated In-Service Date exceeds the First Reported In-Service Date by more than 90 calendar days. Recommended action(s) may include, but not limited to, any of the following:

i. Accept the In-Service Date deviation as reasonable and acceptable and reestablish the baseline used to evaluate future In-Service Date deviations.
ii.  Identify all or a portion of the construction schedule related to the variances and recommend any changes to the NTC that would reduce or avoid the issues that may be causing the deviation.
iii.  Issue an NTC Suspension on the project while SPP re-evaluates the project to determine appropriate changes to the Project, possible withdrawal of the Project or whether an alternative project should replace the project. 

The Board will make the final determination on whether to accept the PCWG recommendation(s) or to choose an alternative action. 

If the Board determines to reestablish the baseline In-Service Date, the previous First Reported In-Service Date will be retained in the monitoring tool. 

The newly established In-Service date approved by the Board will be used for future reports.

Strategic implications: 
The ISD review process helps to ensure the accuracy and transparency of SPP’s active portfolio. Additionally, the process provides scrutiny on projects that are delayed and supports those projects being constructed in a timely manner.
Risks: 
Without the ISD review process, there would not be a forum for discussion of delayed projects. If these projects are not approved, the construction schedule for these projects may be impacted.
Costs & Benefits: 
PCWG found the ISD delays reasonable with no further action required at this time. Approval allows the projects to proceed without additional review that could potentially delay a project further and increase costs.
Major stakeholder discussion points:
Certain stakeholders have expressed a desire for there to be more enforceability in the process; however, that desire is complicated by legal and regulatory hurdles.
Voting history: PCWG unanimously approved, with no opposed and no abstentions. 
Recommendation: PCWG recommends the MOPC:
· Accept the In-Service Date deviations as reasonable and acceptable and reestablish the baselines used to evaluate future In-Service Date deviations.
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appendix 1
The table below lists the six upgrades identified by the PCWG to be reasonable and acceptable.

	Project ID
	[bookmark: RANGE!B1:I32]Upgrade ID
	TO
	Upgrade Name
	Source Study
	Project Owner Indicated In-Service Date[footnoteRef:2] [2:  Designated transmission owner reviews/updates as part of the quarterly project tracking process] 

	First Reported In-Service Date[footnoteRef:3] [3:  Estimated In-Service Date submitted as part of the designated transmission owner’s NTC commitment] 

	Years / Days Delayed[footnoteRef:4] [4:  First Reported In-Service Date minus Project Owner Indicated In-Service Date
4 Construction is complete; will be placed in service once Springbrook sub is energized 3/25/2026] 

	Upgrade % Complete
	Reason for Delay

	51254
	71964
	NPPD
	Monolith 345/115 kV Transformer #1
	DPA-2016-December-703
	1/1/2026
	4/1/2020
	6 years
	98%
	Material Procurement

	51254
	71966
	NPPD
	Monolith 115 kV Substation Upgrades
	DPA-2016-December-703
	1/1/2026
	4/1/2020
	6 years
	98%
	Material Procurement

	51254
	71967
	NPPD
	Sheldon - Monolith 115 kV Ckt 1 New Line
	DPA-2016-December-703
	1/1/2026
	4/1/2020
	6 years
	90%
	Material Procurement

	92211
	144199
	MWE
	East Fork 115 kV Terminal Equipment
	2021 ITP
	3/31/2026
	12/1/2024
	1 year
	99%4
	Project Sequence

	92268
	144277
	WFEC
	Bradly Tap 69 kV Cap Bank
	DPA-2021-June-1332
	1/30/2026
	6/1/2023
	3 years
	80%
	Material Procurement

	92976
	157268
	AEP
	Turk 138/115 kV Transformer Ckt 1 (138 kV)
	2023 ITP
	4/25/2027
	3/1/2026
	1 year
	15%
	Material Procurement
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